
 

 
 
 

First Grand Principal and Grand Master’s Address 
to Grafton Special Convocation 

30 January 2016 

 
Ladies, Brethren and my fellow Companions, 

Right at the very start let me express how pleased Janelle and I are to be here today to share this momentous 
occasion we we see two Chapters who have resided as neighbours come together to form a new Chapter. 

The history of the Chapters is recorded in today’s program and it is one which invites retrospect of days 
when Grafton and Maclean had a much more rural aspect. Then as often happens, on occasion, neighbouring 
towns will sometimes develop rivalries on the sporting field.  We are all of course Brothers and I know that 
no such rivalries would develop under a Masonic umbrella. 

Many of you would not have had the opportunity to hear you firsthand the vision I hold for the Order. 

At my Grand Installation I immediately implemented a number of GZ Special Task Forces to deal with key 
issues necessary to the future of this Fraternity. 

I appointed a Strategic Planning Task Force.  I am pleased to say that this group of dedicated Masons with 
great foresight have now delivered to me as requested within 12 months of their appointment that Draft 
Strategic Plan which will take us through to 2019.  Shortly I will commence a tour of the jurisdiction to speak 
and explain the Strategic Plan.  I can tell you as a precursor to that tour at this strategic plan will be a living 
document with spokes that will reach out to every part of the Jurisdiction and no Chapter or Companion can 
expect or will be able to avoid its impact. 

I did not ask this Task Force to undertake this duty simply because I wanted to be able to say that I had such 
a document is that is not my way.  I asked for this document to be produced in order that it might be acted 
upon. 

I do not believe a plan is of any value unless it is executed and this Strategic Plan will be implemented of that 
you have my undertaking. 

Similarly, I directed the Ritual and Protocol Committee to produce for me within 12 months a new USGC 
Excellent Master and Royal Arch ritual or as I prefer to determine a universal Royal Arch ritual to further my 
belief of one Degree should have one ritual or in other words  

“one degree – one ritual.” 

Shortly the Grand Directors of Ceremonies will be liaising with the AGSs to put in place a program over the 
next six months where they will be delivering workshops in each Area in respect to the new USGC Excellent 
Master and Royal Arch ritual. 

I believe that our country members read equally with our city members.  Statements are easily made 
however the proof is in the action. 

At the March 2016 Convocation a new system for Assistant Grand Directors of Ceremonies along with a new 
redefined role and duties will hopefully be passed by the Convocation and will become effective 
immediately.   

The net effect of these changes will be to see Assistant and Directors of Ceremonies be responsible for 
Districts as opposed to the present arrangement with Areas.   



Accompanying this change will be a marked change of duties which will bring about more responsibility for 
a Chapter at its own installation should the same be carried out in either the Scottish or New South Wales 
rituals. 

To assist Assistant Directors of Ceremonies with their new role and to involve Area Grand Stewards the 
Grand Directors of Ceremonies of our ceremonial team will also be undertaking workshops in each Area.  

There will be ample opportunity for our country members to workshop the new Royal Arch ritual, receive 
training and instruction in the role of Assistant Grand Directors of Ceremonies and Grand Steward as well as 
hear at first hand the future plans and directions for the Order. 

I am also pleased to inform you that I have given instructions to the Area Grand Superintendents that I wish 
to see undertaken in each Area at least two Mark Man Ceremonies in each year.  

These ceremonies have proven immensely invaluable as a tool to raise awareness and gain members to this 
Order.   

Recently at Petersham in November 10 Masons underwent the ceremony in the presence of the Grand 
Master who was most impressed manner in which Companions carried out the Ceremony within a Royal 
Arch chapter.  The Grand Master has indicated that whenever possible he will attend Royal Arch and Craft 
Lodges undertaking the mark Man Ceremony in conjunction with myself to witness the ceremony and the 
event. 

Two weeks ago senior members of this Order and myself underwent a workshop with the Membership Task 
Force whilst they explained that their plans and visions and other practical aspects that they had produced 
over the last 12 months.  I must say no one could have left that workshop anything but impressed with the 
work that this group had undertaken. 

Every senior member of the order present at that workshop unanimously agreed that the model for Chapter 
management was one of the most valuable tools to have been presented to this Order for many years. 

Each Area Grand Superintendent will be requested to undertake a survey of the Chapters within his Area 
jurisdiction to ascertain suitable chapters who would be interested in being a pilot Chapter for this project.    
I personally witnessed the model worked on my own Chapter and I can say with total confidence that I would, 
as a dedicated member of this Order, demanding that my chapter immediately put itself forward as a pilot 
– such are the huge benefits associated with what I saw demonstrated. 

I am indeed as I said at the very beginning pleased to be here amongst my country companions.  During my 
first year I have travelled as far north as Byron Bay, as far west as Forbes and as far south as Batemans Bay.    
Next week I will be in Dubbo and during the 12 months in many other country centres.  I intend by action 
rather than words to demonstrate that country Companions are equally in my thoughts as those who live in 
NSW or in other words Newcastle, Sydney and Wollongong.   

 

 
Rob Peattie 
First Grand Principal and Grand Master                     

 
Honour the Past but look to Our Future 

 
 


