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Ladies, Distinguished Guests, Brethren and my fellow Companions. 

Just twelve months ago I stood before you having just been Installed and made a number of 
commitments.  Many of those commitments have now been delivered with still more to 
come. 

New initiatives have been developed and implemented:- 

 By the Membership Task Force to whom I am most grateful to for not only for 
their ideas but also their advice;  

 New jewels to identify those Master Masons who have completed all the 
Degrees of Pure Ancient Masonry as defined by our Grand Lodge in its 
Constitution are now in use throughout the jurisdiction;  

 Our regular Newsletter Speculate is recognised and sought after not only from 
interstate but also from overseas jurisdictions;  

 Communication of the decisions of Supreme Committee have now been 
streamlined through regular Bulletins from the Grand Scribe;  

 We have a vibrant, updated and constantly changing webpage  

 Most importantly we have made changes that will assist our Companions in 
the future with our Ritual in the form of being able to substitute USGC Charges 
in the Scottish and NSW Rituals with the real pinnacle being the development 
of our own USGC Royal Arch ritual. 

 Similarly, I have now received the draft of the new Strategic Plan and in 2016 
this will be commence to be implemented throughout the Order.  To deliver 
the new Strategic Plan I will be visiting each Area to explain how it will effect 
Chapters. 

 Today in the foyer of this Club as you walked in you would have seen the red 
sailing skiff proudly bearing the Pure Ancient Masonry badge on its sails.  This 
skiff has been sponsored collectively by the Chapters of this jurisdiction. 

 These along with many other smaller changes mark a new road forward. 



In respect to the two issues concerning the ritual and membership I have something further 
to say.  

We face a major challenge as to how a uniform ritual may be implemented whilst addressing 
the concerns of our members with a staunch allegiance to the Scottish and NSW rituals.  This 
will be one of the greatest challenges to our Order but one we must face now and not put off. 

Similarly, the Membership Task Force has delivered to me a position paper which presents 
many challenges to our orthodox thinking.  This, like ritual, cannot be ignored.  Of such 
significance is this paper that each time I read it I am forced to stop and consider the 
possibilities and how proposals put forward might be implemented sooner rather than later. 

We must seriously ask ourselves the basic question of how long can we as an Order persevere 
and cope with 3 Mark rituals, soon to be 3 Royal Arch rituals, both accompanied with a total 
of 6 Installation rituals for just those two Degrees. 

This Order through its members has worked hard to establish itself as being a strong vibrant 
leader in the Masonic community. We are an Order to which more and more Master Masons 
are turning to.  Earlier this year I attended a Chapter where four Candidates were advanced 
on the one night.  What was remarkable was that they were the Senior Warden, Junior 
Warden, Senior Deacon and Inner Guard of the one Lodge. 

An event such as I have described not only corroborates my view on where we are situated 
but also demonstrates to serve our real potential. 

Companions, the programs we have adopted are working.  

Over the next twelve months we will continue on the track we have been following and 
specifically that which I announced and set in motion last September - adding more programs 
when the time is right and I am satisfied we have accomplished the tasks at hand or 
circumstances demand action.   

We must accept that progress in Freemasonry is not automatic or inevitable.  Progress as a 
Masonic Order can only ever be achieved by its members being prepared to accept change 
and progress when justified for the future of the Order in todays world otherwise we will lose 
relevance to generation Y and X. 

Progress can only be achieved by supporting the Craft first and foremost, by a strong belief in 
our Order and dedication to the concept of Pure Ancient Masonry - that concept that binds 
our members and the Craft so closely together. 

The majority of Masons are, like myself, conservative in their approach but this need not be 
a bar to positive progress if we approach it right.  We need to listen to and appreciate the 
thoughts and ideas of our younger members and balance that with the feelings of our not so 
young members. 

Progress and change go hand in hand and any change must involve new ideas.  Before my 
term is finished their will be changes and certainly many challenges for all of us to embrace 
but we should welcome these because they will guarantee the future of this Order which is 
as old as the Craft itself and with whom it shares a common history. 

Without new ideas, without change in how we do things and without being challenged we, as 
Freemasons and as an Order will seriously risk growing weak in complacency or falling into a 
mistaken belief that we have done everything that we could and we would be mistaken.  



There is never a point in this Grand Chapters history when we will ever say we have done 
enough and set aside our working tools. 

We need to approach any new idea with an open mind for new ideas are what mark and 
signpost the road of progress. There is no point at sometime in the future regretting and 
lamenting about what we should have done as it will then be too late.   

In closing I reiterate one of our greatest challenge is multiple rituals.  

We must stop and consider and overcome situations such as the confusion of a new 
Companion travelling to a neighboring Chapter only to hear and see the ritual performed 
significantly different to that in his own Chapter and struggling to follow it or a Companion 
moving to another location and being confronted by the Chapter doing ritual in a totally 
different way to his Mother Chapter – in cases such as this a Companion often just walks away 
confused on the night and away from the Order altogether. 

Importantly we must overcome the old rivalry of Scottish and NSW rituals.  We are all Mark 
and Royal Arch Masons. 

Perhaps the answer may be as simple as to allow some Chapters to retain their ritual for 
educational and historical purposes, to be worked on a limited number of occasions in a year 
or allow the use of the same by way of exemplification whilst the rest of the Order marches 
to a more progressive beat. 

Let me conclude on this point.   

We need to constantly be challenging ourselves to both strengthen our resolve and do 
everything we can to advance our Order and the Craft.  We cannot resist change or progress 
and we must embrace it.   

It is never easy to change the mindset of Masons – the ladies may not have noticed it but 
Masons can be on occasion stubborn. 

I do not take the future of this Order for granted and neither should you.  Similarly, I am not 
content to simply provide palliative care so that my generation can enjoy this Order.  I intend 
to seek to grow this Order and guarantee its future for many generations to come so they to 
may enjoy what we have enjoyed. 

Companions  

I intend to continue the pace of progress within our Order.   

I intend to take a road to guarantee our future.   

I will make sure we set a beat to march to that both the young and the not so young can 
march to in comfort  

Companions I ask you to come with me on the journey with me for the future of Mark and 
Royal Arch Masonry and the Craft. 

 

 

Robert E Peattie 

First Grand Principal and Grand Master 



 


